Annex 2

Leonardo da Vinci project 

European Virtual Laboratory of Mathematics

No. SK/06/B/F/PP-177436


MINUTES from the 7th meeting of partners

Last meeting 

Venue: Tulossilta Ltd., Tampere, Finland

Date: October 13 - 14, 2008

Present:

Velichová Daniela, Slovak University of Technology in Bratislava, SK
Snezhana Georgieva Gocheva-Ilieva, Plovdivski University of Plovdiv, BG

Jiří Benedikt, West Bohemian University, Plzeň, CZ

Gerardo Rodriguez, University of Salamanca, ES
Péter Körtesi, University of Miskolc, HU
Päivi Siltanen, Tilossilos Ltd., Tampere, FI

Daniela Richtáriková, Slovak Society for Geometry and Graphics, Bratislava, SK

Absent with excuse: 

Olivia Gill, University of Limerick, IE

Duncan Lawson, Coventry University, UK

Agenda

Monday, October 13, 2008 
9.00  Opening 

Information about work progress and results of the project, coordinator P1 

Management – delivery of missing reports and products

          – financial and other organisational issues 

11.00  Roundtable presentations – reporting about work done so far and presentations of products made by all partners 

EVLM national portals and databases presentations in national languages

EVLM guides – Student’s books and missing Teacher’s books in national languages

BG, CZ, ES, FI, HU, IE, SK – CDs + on-line version at EVLM national portals

12.00  Lunch

14.00  Overall evaluation of the project work and results 

– Feedback analysis II, interim evaluator P9

– Dissemination and valorisation of products, information from all partners P2 – P8

– Dissemination activities - reports from all partners

15.30  Coffee break

16.00  Work on the Final report - preparatory phase, drafting schedule and collecting ideas

– Interim evaluation report 2, partner P9

–  Summary of the partnership cooperation, coordinator P1

–  Financial summary, coordinator P1

19.00  Dinner

Tuesday, October 14, 2008 
10.00  Overall discussion about finalisation of the partnership cooperation

EVLM project cooperation, functionality and experience

Summary and final decisions about approaching the end of the project

12.00  Lunch

14.00  Discussion about possible EVLM extension

– plans for the new project proposal

– ideas about enlargements of the partnership

– new calls in European programme schemes

16.00  Closing

Discussion, decisions, assignments:

1. information on work progress 

The coordinator Mrs. Daniela Velichova opened the meeting. Firstly, she informed about the amendment request dealing with changes to the project duration work submitted to the agency. Immediately after receiving the answer from the agency, the partners will be informed. Then she spoke about the work progress and summarized all products produced during the project. 
The partners will complete the information on
National portals – number of web pages
Central database –  number of files

Central database search –  number of files
Leaflets – number of copies

Booklets – number of copies

Teacher’s guide – number of CD/DVD copies

Student’s guide – number of CD/DVD copies

List of DB materials in English – number of items

List of DB materials in national language – number of items

Other dissemination materials – number of pieces, pages, copies, etc.

Student’s Guidebook
· the order of the chapters will be changed
· GB and HU chapters have problems in opening the files – will be solved

· there is a discrepancy about one Finnish chapter – will be solved
Questionnaire Feedbacks
The feedbacks can be widened
· feedback 1 – for students

· feedback 2 – for teachers

· feedback on the evaluation of the National Centre of Mathematics, EVLM project, etc.
The partner 5 (FI) sent two statistics (from students and from teachers) - both could be included into the valorisation report.

Dissemination activities
The partners will complete the dissemination activities on the web pages within office online and will support them by documents. The list of the dissemination activities is a part of the report 5, supplemented by one copy of the document in the paper form.
Valorisation

All items supporting valorisation are to be collected: all kinds of statistics – the number of webpage visits, the consultancy request records, the number of visits in the consultancy centres, the training activities records, the description of National Portal, etc.


Deliverable frontpages

Delfront6 – Teacher's guide

Delfront7 – Student's guide

Delfront8 – List of Database materials 2
2. ROUNDTABLE discussion, presentation of portals 
The partners presented the national portals, database materials and other products they had made.

Notes:

· Spanish portal is organized under two entering ways: 
1. open, until the end of the project
2. under free registration, after the project is terminated.
· The Finnish partner informed about the problems of putting PDF files together due to different codings. The translated PDF books should include the information about the number of pages
· A new category will be added to the central database portal for tests. 

· Some Game materials will be linked to the central database by the Hungarian partner.

· Slovak partner informed about the activities  in the  Slovak Consultancy Centre of mathematics

3. Interim evaluation report 2

The coordinator read out the interim evaluation report 2. The report aroused intensive discussion. The pity was that the author, partner 9, was not present and objections could not be immediately solved. The partners concluded that presumably the interim evaluator had not had sufficient information and decided to inform him about the activities and products in a special letter. The main objections include the following:
2.1. National portals should not have the same format; they could be created in their original way.
The links to other national portals are not obligatory. All portals should have the link to the Central portal (It provides the links to all national portals)
2.4. Partners 1 and 8 published the poster on EVLM in Slovak journal for Geometry and Graphics “G”.
Partner 8 produced the EVLM calendar as another dissemination product.

2.6. New deadlines, accepted in Limerick, should be adopted.

2.7. Partner P5 (FI) sent both feedbacks from the students as well as from the staff.
3. All partners produced the interim report 4. Some of them were submitted with delay.

The report did not deal with things that had been done. 
4. Management - financial and other organiZational issues

The coordinator presented the survey tables on the project administration, the missing documents and the financial analysis. All tables will be sent to the partners.

The partners delivered the documents to the coordinator Mrs. Velichova. All outstanding materials are to be completed, delivered and uploaded on the server. 
Timesheets have to contain name, dates, work description, sum and signature. They have to agree with the financial tables. Each partner will declare the personal costs for whole period stating the name, the total number of dates and the total sum. In case the salary changed during the period, there will be separate inputs. 
Travel cost documentation should contain the copies of travel tickets supplemented by list of them, the sums, the summary of travelling and subsistence costs, their sum, and the information about the exchange rate (partners with other currency than Euro), how it was calculated.
Invoices. Each invoice must be accompanied by its translation, the exchange rate (if used) and the sum in Euro. For invoices delivered before, the list with sums in Euro and exchange rate has to be worked out. The third parties are not allowed, the internal invoices are allowed.

5. deadlines 

Financial Tables
 
Deadline: October 31, 2008 for uploading
Invoices, travel documentation and all missing things
 
Deadline: November 10, 2008 for delivering. What arrives later will not be included in the final report.
In Bratislava, October 17, 2008

Daniela Richtáriková





Daniela Velichová

           partner 8





project coordinator

