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1.  Introduction

This second interim evaluation report has been prepared three quarters of the way (i.e. after 18 months) through the project European Virtual Laboratory of Mathematics.

The key sources of evidence used in compiling this report are:

· Project partners’ interim progress reports

· Attendance at partners’ meetings

· Inspection of project materials on the internet

· Responses from website users through feedback questionnaires

2. Project Progress
The project plan contains a clearly defined timetable of activities with dates for all deliverables and completion of the various work packages.  The project is a little behind schedule according to this plan.  Progress towards the main deliverables is considered below.
2.1 Launching of National Centres of Mathematics

All 7 partners required to create national portals have done so.  These portals are intended to be the basis of the national centres of mathematics and were originally scheduled to be launched on 15 October 2007, although 3 partners were more than 1 month late in creating their own portals. Although it was agreed that these national portals should have the same format, partners P5 and P7 have produced modified versions. Neither provides links to other partner web pages, although both have a link to the central portal.  The number and quality of resources available in these portals is still variable (see Appendix A).
2.2 Database Operational Manual

The operational manual has been produced on CD for distribution. 
2.3 Dissemination Leaflets and Booklets
A project leaflet and booklet have been produced in both English and national versions. These have been used for dissemination purposes at several international conferences.

2.4 Dissemination Activities

With the exception of partners P3, P5 and P6 each of the partners have been involved in dissemination activities. These activities have generally been focussed on presenting papers and posters at relevant high profile international conferences. Partner P2 additionally published an advertisement in the Bulgarian National Journal of Mathematics. 
2.5 Teachers’ Guide

The original deadline for production of the Teachers’ Guide was 15 December 2007. Partner P7 was the only partner to deliver chapters on time. 3 partners had still not delivered any chapters at the time of the 5th partner meeting in February 2008. All had submitted two chapters by March 2008, although those by partner 5 were deemed unsuitable and replaced by two chapters produced by partner 1. 
A translation of the English version of the Teachers’ Guide into Slovakian has been started by Partner 8.
2.6 Students’ Guide

The original deadline for production of the Students’ Guide was 15 March 2008. Partners P2 and P7 were the only partners to deliver their chapters on time. Partners P2, P4, P6, P7, P8 had delivered three chapters each by the end of June 2008. Partner P5 had delivered two chapters by this point, while P3 had not delivered any.  
2.7 Customer feedback evaluation

All partners were able to supply some feedback on both student and staff usage of their respective portals. Statistics supplied by partners P2, P6 and P8 indicated a high level of satisfaction from both students and staff. Partners P5 and P7 provided feedback from staff only. The feedback was generally positive in the case of P5 and mixed in the data provided by P7, with some constructive criticism appearing in the latter.  
2.8 Progress Summary

In the absence of partner feedback, the summary will be based on observations.  Levels of delivery performance have been very variable. Partners P2 and P7 have excelled in producing material both on schedule and of high quality. Conversely, partner P5 appears to have been disengaged for most of the project (although mitigating circumstances have explained some of this) and has produced material of questionable value. Partners P3 and P6 have needed a degree of prompting in order to produce any material at all. 
3. Project Administration

A three monthly reporting cycle was agreed by all partners at the start of the project. All partners have submitted their first three interim reports, although some reports have been submitted late. However, partners P5, P6 and P8 have not produced interim report 4, which was due to be delivered by 15 April 2008.  These reporting delays have made management of the project by the co-ordinator unnecessarily difficult.

4. Partners Meetings

All the partners meetings set out in the project plan have taken place at the scheduled times.  All partners have participated in at least one meeting. The change in format introduced in meeting 4 whereby partners give presentations to the rest of the group has worked well in stimulating discussion between those in attendance. However, partner P5 has only attended meetings 1, 2 and 5, which has made meaningful communication with this particular partner almost impossible. Since partner P5 is also responsible for organisation of the final meeting, this meeting may have to be re-organised by another partner to ensure that it actually takes place. 
5. Communication

Communication between partners in the time between partner meetings has increased due to the production of chapters for both the Teacher’s Guide and Student Book. Most constructive communication has been between individual partners and partner P9, who has been proof reading documents submitted in English. 
There has, however, always been scope for much more general communication involving all partners.
6. Conclusions

6.1 The project co-ordinator has been efficient in organising the project, providing all the necessary report forms and other required materials.

6.2 Some partners (P1, P2, P7, P8, P9) have worked very hard on the project, have produced their deliverables to schedule and have submitted all required reports.

6.3 Some partners (P3, P5, P6) have not produced all deliverables to schedule and have either not submitted all reports or submitted some reports late.
6.4 Partner P5 from Finland has not engaged well with the project, has been absent from all except the first, second and fifth partners meetings and is significantly behind in its contribution to the project. 

6.5 National portals vary greatly in quality. Only those of P2, P7 and P8 meet the required standards in terms of on-line materials. 
6.6 Partners meetings have not been as productive as was hoped.

6.7 Communication between partner meetings has been limited.

7. Recommendations 

Since the EVLM project is coming to an end in October 2008, it is too late to make recommendations which are likely to be of material benefit. However, for the sake of similar projects in the future, some general comments are made.

7.1 Tight control of target dates should be maintained, with the possibility of expulsion from the project if these are not met.
7.2 All partners should make an effort to contribute to meetings. Those who do not attend without good cause should be expelled from the project.
7.3 Communication should be maintained between meetings by using e.g. an on-line discussion board or tele-conferencing. All partners should commit to being involved in discussions and should freely share information and experience. 
Appendix A – Summary of project internet presence

There is a main project web page and each partner has a national web page.  All these pages should link to each other.  There are however some problems with these pages.

1. The Finnish page in the common format does not link to any of the other national web pages.

2. Although all national portals have been built, there is very little learning material in the databases of Partners 5 and 6 and none at all in those of Partners 3 and 4. Partners 4, 5 and 6 have each provided a comprehensive list of subjects, but when an attempt is made to open a link, material is generally not available. 
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